BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, November 16, 2016, at 7:30 p.m.

DRAFT DOCUMENT — These minutes ave not official until approved at a subsequent meeting

Regular Members Present: Jerilyn Corso (Chairman) Cindy Herms, Kathy Pippin; Jim

Richards, Steve Smith, and Bill Syme,

Regular Members Absent: All Regular Members were present this evening.
Alternates Present: Paulette Broder.

Alternate Absent:  Danelle Godek

Others: Town Treasurer: Kim Lord; First Selectman: Robert Maynard,

Press:

Selectmen: Rickard P. Pippin, Ir.; Town Staff or Department Heads:

© Public Works Department/ CIP Committee: Joe Sauerhoefer,
Maintainer of Facilities and Inspections; Broad Brook Fire Department:
Gerald Bancroft, 111, Warchouse Point Fire District: James Barton.

No one from the press was present.

Call to Order:

Chairman Corso called the Meeting to Order at 7:30 p.m. The Board stood to recite the
Pledge of Allegiance.

Time and Place of Meeting:

Wednesday, November 16, 2016 at 7:30 p.m. at the East Windsor Town Hall (11 Rye
Street, Broad Brook, CT.)

Appointment of Alternates:

Chairman Corso noted all members are present this evening; it will not be necessary to
appoint an Alternate member for this meeting,.

Approval of Agenda:

MOTION: To ADD to the Agenda under New Business, Item d: CIP Project List.

Smith moved/Richards seconded/DISCUSSION: None.
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme
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MOTION:  To ADD to the Agenda under New Business, Item e: Supplemental
Appropriation for Broad Brook Fire Department Server:

Smith moved/Richards seconded/DISCUSSION: None.

VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme

5. Approval of Minutes/Regular Meeting, October 19, 2016:

MOTION: To APPROVE the Minutes of the Regular Meeting of the Board of
Finance dated October 19, 2016 as written.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme
6. Public Participation:

No one requested to speak.

7. Communications/a Robert’s Rules Cheat Sheet:

Treasurer Lord provided the Board with a copy of a Robert’s Rules Cheat Sheet.

8. Monthly Reporis:

a. Town Financial Reports:

Treasurer:

Treasurer Lord presented the Board with the standard reports
¢ Cash Flow Report — Webster Bank — General Fund Cash Account — See
Attachment A.

Tax Collector:

Treasurer Lord presented the Board with the standard reports submitted by the
Tax Collector:
e Cumulative Report of Cash — End of Month Report for October 2016 -See
Attachment B.
e Report of the Tax Collector — See Attachment C.
s Town of East Windsor — WHPFD (Warchouse Point Fire District)— See
Attachment D

Assessor’s Report:
Treasurer Lord presented the following monthly report submitted by the Assessor:
e  Memorandum dated November 10, 2016.- Assessor’s Status Report — See
Attachment E
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10.

e Board of Assessment Appeals — Motor Vehicle Grand List of 10/1/2015 &
Motor Vehicle Supplemental of 10/1/2014 — See Attachment F.

b. Transfer Requests:

Treasurer Lord reviewed the specifics of the following line item transfer with the
Board. See Attachment I'.

Registrar — (Poll workers meals during elections) — Transfer #7)

MOTION: To APPROVE Transfer #7.

Herms moved/Pippin seconded/
DISCUSSION: Mr. Richards questioned how many poll workers were included in
this expenditure? Treasurer Lord explained the process for payment of meals for

election day workers,
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme

Unfinished Business/a. Result of RFP - Auditor:

Chairman Corso noted receipt of the submissions for auditor’s services for the period
2017 — 2019, and review of same by the Audit Subcommittee.

MOTION: To select Mahoney Sabol as auditors for the Town of East Windsor.

Richards moved/Herms seconded/DISCUSSION: None
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme

MOTION: To GO OUT OF ORDER and take Item 10e — New Business:
Supplemental Appropriation for Broad Brook Fire Department Server:

Richards moved/Smith seconded/DISCUSSION:  None
VOTE; In Favor: Herms/Pippin/Richards/Smith/Syme

New Business:

e. Supplemental Appropriation for Broad Brook Fire Department Server:

Gerald Bancroft, III, speaking on behalf of the Broad Brook Fire Department
(BBFD), explained the inadequacy of the existing server for the BBFD, including
inconsistency of current service and the concern for losing information during a
server failure. Joe Sauerhoefer, of the Department of Public Works, advised the
Board he would be overseeing the project acting as general contractor, The
proposal, including an onsite server and associated equipment, and iPad for fire
vehicles, was reviewed., Mr. Sauerhoefer noted the project will go out to bid;
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although this proposal carries an estimated cost of $33,381, he felt they may be
able to realize a cost savings during the bidding process.

MOTION: To APPROVE a supplemental appropriation not to exceed
$30,000.00 for the I'T Project to undate the server for the Broad
Brook Fire Department submitted November 16, 2016, and to refer
this supplemental appropriation to a Town Meeting.

Richards moved/Smith seconded/
DISCUSSION: Discussion followed regarding the status of the Fund balance, and
the ability of this equipment to interact with the Police Department and the

Warchouse Point Fire District.
VOTE: ~ In Favor: Herms/Pippin/Richards/Smith/Syme

MOTION: To GO BACK TO THE POSTED AGENDA ORDER.

Richards moved/Syme seconded/DISCUSSION: None
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme

a. Supplemental Appropriation Request — Reimburse Scout Hall
Association for Doors - $10,460.17:

Treasurer Lord gave the Board a synopsis of the history of this payment request,
noting the payment has been approved by the Board of Selectmen (BOS). When
payment was initiated it was determined that the payment would be a
reimbursement to the Scout Hall Building Committee, rather than a vendor
payment. The payment would be charged against the Town Building
Maintenance line; the cost of this expenditure had not been anticipated during the
budget process due to the timing of the payment request.

Discussion followed regarding the payment process and the need for consistency
when approving expenditures.

MOTION: To SET THIS AGENDA ITEM ASIDE WITHOUT ACTION.

Richards moved/Smith seconded/
DISCUSSION: Continued discussion of the need for consistency regarding
expenditures.

NO VOTE TAKEN, MOTION WITHDRAWN by Mr. Richards.

MOTION:  That the supplemental payment for Scout Hall in the amount of
$10,460.17 for doors be POSTPONED indefinitely.

DISCUSSION: Continued discussion of the effect of this motion on payment of
this expenditure, the payment process, and review of the BOS’s approval motion.
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VOTE: In Favor: Richards/Pippin/Herms/Smith
Opposed: Syme
Abstained:  No one.

h. Approve 2017 Meeting Dates:

The Board reviewed the proposed 2017 Meeting Date Schedule, noting a change
in inception time to 7:00 p.m.

MOTION: To APPROVE the 2017 Regular Meecting dates for the Board of
Finance as proposed.

Herms moved/Pippin seconded/DISCUSSION: None
VOTE: In Favor: Herms/Pippin/Richards/Smith/Syme

c. FY 18 Budget Memo to Departments:

Treasurer Lord presented the Board a draft letter for referral to
departments/boards/commissions and volunteer organizations regarding 2018
budget submittals. The Board reviewed the letter. Consideration was given to
setting a specified cap on submittals vs. budgets based on need.

MOTION: To APPROVE the letter as presented.

Herms moved/Syme seconded/DISCUSSION: Nothing additional
VOTE: In Favor: Herms/Pippin/Syme

Opposed: Richards/Smith

Abstained:  No one

d. CIP Project List:

Mr. Smith reported that the CIP Committee had prepared a weighted list of
potential projects; First Selectman Maynard had also submitted a list of projects at
a recent Board of Selectmen (BOS) Meeting. Discussion followed regarding
which list should be the determining document. First Selectmen Maynard’s list
was found to be essentially the same list offered as one year projects to be funded
through the Fund balance. Discussion continued; Mr. Sauerhoefer, referencing
the CIP project list, explained the CIP process regarding prioritization of projects.
Discussion continued regarding the funding process under the CIP budget vs.
funding for one time projects through the Fund balance.

MOTION: To RECOMMEND to the Board of Selectmen that one time CIP
projects be funded in an amount not to exceed $350,000.00 and
that the Board of Selectmen return those recommendations to the
Board of Finance within a month.
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11.

10.

Pippin moved/Syme seconded/

DISCUSSION: Board members discussed alternative funding amounts, ranging
from $0.00 to $450,000.00 to $1,500,000.00.

'NO VOTE TAKEN, MOTION WITHDRAWN by Mrs. Pippin.

MOTION: To RECOMMEND to the Board of Selectmen that one time
CIP projects which can be completed within one year be funded by
a supplemental appropriation in an amount not to exceed
$500,000.00 and that the Board of Selectmen return those
recommendations to the Board of Finance by January, 2017.

Syme moved/Richards seconded/DISCUSSION: Nothing further.
VOTE: In Favor: Herms/Pippin/Richard/Syme
Opposed: Smith
Abstained:  No one

Board Member Comments:

Chairman Corso requested the Board be advised of the calendar for union negotiations so
they can patticipate in the discussions.

Mr. Smith felt the CIP people put a lot of time into their list and weighed it; he felt the
Board should have gone with that list.

Mrs. Herms advised the Board she won’t be able to attend the next meeting.

Adjournment:

MOTION: To ADJOURN this Meeting at 9:20. p.m.

Pippin moved/Herms seconded/VOTE In Fav01 I)nammous

Respectfully submitted: & t‘j / Q«,:» - '?’f /K/ 4 P

Peg Hoffman, Recording Sec1eta1y/, ﬁast Wmdse/ Board of Finance
e

.
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TO: Board of Finance / Board of Selectmen

FROM:  Caroliie G. Madors, CCMA Il - Assessor  (Jgi

DATE: Novembier 10, 2016

RE: Asgessor's Status Report

MEMORANDUM

eal Estate Appeals - ouirranifly actly

Grand List of October 1, 2012: o A S
- 171 Maln St. & 08 Prospsct Hill Rd. (Nurslng Homes) | attended the Supreme:
Court aigiiment sesslon on 10/18/2016. |:awalt the Supreme Court:declsion n
_ this potentiafly landmark case due to the specifics of this matter.
Grand LIst of October 1, 2014,

- 171 Main St, (Chestiut Polnt Realty LLC) -.on hold pending the above decision:
- 36 _ﬁqspéﬂt HIll Rd, (Kelfle Brook Realty LLC) — on hold pending the above
daclslon o .
= 54 Real Estate Accounts — owned by SJK Properties LLC:& Jolanta Kement~to:
, _ bescheduled '
Grand List of Octolisr 1, 2016: - _ N
- 168 Bridge. St, (Balch Bridge. Street Corporation) —1 will be attending a Prefrial
scheduled for this matter @ New Britain Superior Court on November 28, 2016.

Hearings were held o Tuasday, September 13" The specifics of the hearings are-as follows:
24 Motor Vehigle matters were heard: The 24 cases had an assessment total of 1,626,246. 13
ware-denled anid 9 were approved. | have attached a copy of the declslon list.for your review &
inforfiation..

Petsonal Propet

The persorial properly declarations were produced, collated. and malled by our vendor, Quality
Data Services with great sucdess.. This process will be used again forthe next Grand List.

Revaluation — Octolier1, 2017:

The residantial field workers coptinue thelr work and my review continues. Commercial field work
was delayed dua to my request as we negded to realign the worlin order that | may continue to
fiave the process run smoothly.

Thank you.
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Town of East Windsor Transfer Request Form

FY 16-17
Department Registrar (411500) Date 11/3/2016
Transfer Amount $750.,00
Line Item FROM Education and Dues (52400) Line Item TO Supplies and Equipment (52200)

Reason for Transfer To cover the cost of poll worker's meals during elections.
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